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North Northumberland Women’s Network 

A Woman’s Place 
Cooperation project steering group meeting, Leader office, Rathdrum, County Wicklow
Thursday 16th November 2007

Present: Siobhan Geoghan, Kath Mason, Rebecca Hoskins, Sally Hodgson, Lindsay Walters, Debi Hawkins, Hala Zaluczkowska
Siobhan gave a presentation on the current situation with the Leader programme in County Wicklow. There are changes in structuring which will impact on the future delivery of the Leader programme in Wicklow and they are currently engaging in ongoing negotiations as to how that may impact on local priorities. 

There will still be an ongoing commitment to community development activities under Axis 3 ‘Improving the Quality of Life’.

There was a discussion about the networking event to be held the following day and how best to ensure participation of all groups. There was concern that all the Irish groups were operating on a purely voluntary basis and would need to feel that the event was appropriate to their needs.
Review of Progress:

Hala gave a review of activities that had taken place within in the cooperation project with input from other partners in attendance.
· Initial event ‘Wild Women’ held at Seahouses, Northumberland along with Steering group meeting. Attendance from Polish partners, Worcnet , NNWN and local LAG.

· Heritage Skills programme in conjunction with College of The Peak, Derbyshire, 5th – 8th October 2007. 9 women from Northumberland and 10 women from Derbyshire took part in Heritage Skills Fair and in training in Dry Stone Walling and Lime Plastering.

· Self Build programme hosted by NNWN in Amble, Northumberland, 28th & 28th October 2007. 11 women from Derbyshire and 10 from Northumberland took part in self build activity in the first stage of the Women’s Workshop self build project.

All activities had been well received with much feedback on the value of working together and learning from each others activities as well as the benefits of working in a woman focused environment.

Further activities include:

· Wicklow Leader programme networking event involving various women’s groups supported through the Wicklow Leader programme and partners from England. ( College of The Peak, Worcnet and NNWN)

· Social Inclusion event hosted by Worcnet in North Yorkshire. This event is provisionally booked for Friday 7th December 2007 in Skipton. May be postponed until Jan 2008.

· Migrant worker, Tourism and LAG development. Event hosted by Institute for European Initiatives, Poland with study visit to Karelia, Finland, planned for May 2008
· Evaluation and sustainability seminar, hosted by NNWN, June 2008.

Web based exchange:

A section on ‘A woman’s Place ‘ has been developed on the NNWN website www.nnwn.org. This outlines the elements of the project with links to various partners. 
It was felt that the website should be developed to give an outline of activities undertaken to include lessons learnt, and provide opportunities for dissemination of good practice. Case studies could be included, particularly of a range of Irish groups to give flavour of the breadth of activity. All partners involved in hosting activities agreed to take on responsibility for developing materials for inclusion on the website.

Finances and Monitoring:

The budget for the cooperation project is outlined in the proposal document. We clarified the various elements related to specific partners. As the lead body in this project NNWN will be accountable for budget expenditure and all partners need to forward evidence of any expenditure to Julia or Hala as soon as possible after payment has occurred. Any queries in relation to this should be directed to julia@nnwn.org or hala@nnwn.org. 









